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We build
and
execute
brand
business
strategy

We don't work on the traditional medium. Instead, we use creativity
and business sense to find simple solutions to complex problems.
Impact Study Biz hones the true potential of ambitious clients to
achieve long-term, sustainable growth. We help answer a critical
question: what does your brand stand for and for whom? This is
critical for your go-to-market strategy. We work on brand
evaluation, brand positioning, messaging and brand architecture.

We empower and  provide measurable results to clients in the
Healthcare, Hospitality, Real-estate, IT and ITes, Manufacturing and
Creative and Design sectors.



Welcome
to our
company!
Impact Study Biz is an ingenious
amalgamation of Business and Brand
Consulting that provides the infrastructure for
companies to thrive in the global market.
Founded in 2018 with the mission to unlock
the true potential of innovative startups to
become market leaders. The company helps
businesses build and execute brand and
growth strategies to become money-making
assets. It is a masterful blend of practical
thinking and strategies teamed with
innovation and prudent perspectives. Impact
Study provides strategic consulting within a
smart budget. 

We're glad to 

help you!



Easy solutions
for your
complex
problems

Our
Story
We come from an experience of successfully launching over 20 brands
globally, building a simple startup into a unicorn, raising millions in funds
during COVID-19, bringing a European Brand to a Global Market, and
turning an Indian brand to a Global Giant.  



Your
brand is
business
We’re here to help you get your ideas and products out
into the world sooner. We’ve become frustrated with the
traditional strategy model. It was taking too long to get
products to the market and often at considerable
expense. As a result of this problem, we formed Impact
Study Biz. A lean, responsive business that works with
start-ups and more established companies at any stage of
their brand and business development roadmap to act
fast and achieve fast.

What We Do



Brand Business Strategy ™

BBS is a long-term plan for the development of a
successful brand in order to achieve specific goals. A well-
defined and executed brand strategy affects all aspects of
a business and is directly connected to consumer needs,
emotions, and competitive environments.

Go-to-Market

GTM strategy is the way in which a company brings a
product to market. It generally includes a business plan
outlining the target audience, marketing plan, and sales
strategy.

Revenue Growth 

Revenue strategy can be a catalyst for exponential growth.
If your company is one of the many struggling to find its
ideal revenue plan, we can help. We brings deep expertise
to the development, execution and continual
improvement of Lead-to-Revenue plans that drive growth
and profitability for unique B2B product and service
companies. 

Strategy
for your
business 



Launch Plan

A Launch Plan is a tactical action plan that outlines the
steps necessary to succeed in a new market or with a new
customer. It can apply to pretty much anything, from
launching new products and services, to re-launching your
company or brand, or even moving a current product into
a new market.

New Product Development 

NPD strategy will help you organise your product planning
and research, capture your customers' views and
expectations, and accurately plan and resource your NPD
project. It will also help you avoid: overestimating and
misreading your target market.

Financial Metric

Financial Metric is an important business planning tool. In
case you are starting a new business, financial projections
allow you to plan and assess investments, expected profits
and set benchmarks to achieve financial goals. Whereas,
existing businesses can utilize these KPIs to set annual
goals and stay on track. When outsourcing financing,
startups and existing businesses alike, need to showcase
investors growth potential. Planning and forecasting
results of new products or expansion is a strong way to
control and manage  risks.

Launch
quick and
risk-free



Digital Branding 

Digital Brand Management takes traditional brand
management principles and applies them to customer
experiences across multiple digital mediums.The focus
here is often on the direct customer interaction – where
social media, apps and websites allow your company to
engage directly with your customers like never before. It
encompasses everything to do with how your customer
interacts directly with your brand via digital mediums,
from landing pages and apps, to your entire online content
strategy. As part of a sustainable digital brand
management strategy, successful companies will leverage
social media, website content and mobile applications to
expand their brand awareness, interact with customers
and drive market reach.

Covid-Recovery Strategy

The lockdown gives you time to plan your business
recovery! As the phases of the COVID-19 pandemic
progress, invest your lessons learned back into the
enterprise to reset strategy and build resilience. As we
shift from response to recovery, the key for leaders is to
make strategic decisions that will lead them to a renewed
future state, however paralyzing the uncertain outlook
may seem.

Easy
sustainable
solutions



To help our clients become market leaders by
providing them the best, innovative and
sustainable growth.

Our Mission

What we want
to achieve

Make smarter
decisions



Our Core
Values

What we want
to embody in
our actions

Honesty
and Integrity



Passion and
Creativity

Respect and
Collaboration

Innovation &
Sustainability



We partner with start-ups and companies at any stage of
their lifecycle to bring ideas to market fast. We build
products, consult on strategy, build winning teams, and
grow great companies. 

We work towards innovation, creating better solutions that
deliver sustainable, profitable growth for the world’s most
ambitious companies.

Our solutions are bespoke because your business is
unique and on its own path. All we need to know is the
goal and we will build you a team and a strategy to get you
there. Our clients are our partners in every sense of the
word, so you will have us in your corner with as much
passion as you have for the project.

We bring
strategy
and
execution
together



No matter how big
or small
We sustain and launch your business in the new
economy, irrespective of your size, we help you
grow.

Choices that
keeps you ahead 
Make smarter decisions, gain smarter returns and
meet your company goals

Innovate
and

Sustain



market share
   by 41%
Challenge : A new textile manufacturer was looking to establish itself in the
competitive fast fashion segment in a new market, and required to evaluate its
current brand equity and identify the best strategic direction for new market
share.

Approach: We used our collaborative GTM (Go-to-Market strategy) and BBS
(Brand Business strategy)  to understand brand equity and positioning and
identify the most effective image associations for the client to communicate in
order to maximize their growth potential.

Insight: This integrated approach to understanding brands in the competitive
context identified ‘advanced comfort with style’ as the key image asset to make
use of, whilst also reassuring consumers about ‘quality’.

Impact: As predicted by our strategy, after triggering partnerships that aligned
with our recommendations in communications, Brand Influence and Brand
Loyalty increased between dips. 

As a result, the brand increased social buzz by 23% and market share by
41%.

We helped a textile

manufacturer to grow by

identifying an effective

 go-to-market positioning 

 in order to advertise their

characteristic and USP

#new market #launch
#brand awareness



sales uplift of
   $1.6mil
Challenge : An FMCG brand wanted us to help course-correct their brand
direction, especially with their primary target audience. The business question
was: “Who is my valuable customer, grown-ups or the kids?” along with “How do
we ensure that our conversations and campaigns bring revenue?”

Approach: To identify strategic opportunities for our client, we worked on an
extensive Brand Business Strategy, integrating market data and past brand
patterns, and study learnings from sales, market share, buying phycology, Link ad
testing results, campaign reviews and other secondary data sources.

Insight: We identified the importance of targeting a new segment - Millennials
(busy parents, and people who live alone). The most influential perceptions for
them to have about the brand were around ease and taste, and by building this
the brand would be able to drive preference among Millennials and ultimately
sales.

Impact: Our recommendations informed a new brand positioning and our client
invested in an extensive multi-platform campaign to launch the new positioning.

As a result, Five months after implementation, market share for the brand
grew by 21%, leading to a sales uplift of $1.6mil.

We helped an FMCG

brand reevaluate its

communications

strategy, and grow

market share by 21%.

#rebrand #new target
#revenue increase 



conversion by
   75%
Challenge : A hotel company wanted to understand how digital channels can
impact their sales conversion to build their revenue strategy.

Approach: We implemented a comprehensive, digital research. We combined
survey data with behavioural data to capture the "what" and the "why" from the
market. This provided detail on search behaviour, website visits, purchases, app
usage and geo-location and more.

Insight: We were able to identify the importance of the different touch points
across online and offline channels, and listed down the ones that mattered most.

Impact: Correct investment  in digital  and social touchpoints showed greatest
impact on brand image and conversion rates.

As a result, the focused investment in digital advertising  and social
engagement  resulted in an 75% increase in conversion rates.

We helped a hotel brand

boost conversion rates by

leveraging multiple digital

channels in the consumer

journey

#revenue #sales 
#digital #social 



investment of
   $ 2mil
Challenge : A health care start-up wanted to launch in the UK and bring their
innovative service and product to the market but had a limited budget. 

Approach: We worked on the brand personality, communication strategy and
the pitch book. With extensive research on target market, consuments and
partners we were able to build an effective business model and financial metrics
that measured the spend and the return on investment.

Insight: We identified that we need to break the product and services into
different segments for launch to meet the ROI targets. Also, we found an
opportunity to raise investment and find successful partnerships to help the
company grow its brand equity and financial stability.

Impact: Our business strategy helped the company launch successfully in the UK
by turning established competitors into client’s partners. By communicating the
impact of its innovative product and services a large sum of capital was raised
within 3 months.

As a result, within 3 months the company met its ROI targets and raised a
funding of over $2mil.

We helped a healthcare

brand launch in new

market and raise

investment during 

 COVID-19 crisis

#new product #financial metric
#business model



How we
work and
support you
to achieve
your goals

A key part of our manifesto is ensuring our
strategists share in the wealth that their work
creates. We don’t operate a traditional model of
selling time, we focus on the value that we create
for clients. Then we share the upside with every
creative involved in the project. Aligning and
incentivising all parties towards the same goal is
the pivotal factor behind our successes. A win-
win-win – for you, us, and your handpicked team
of strategists.

10000+
database

We are continuously building a mine of 
 successful strategies from all around the
world.  Get access to world reports, case
studies and the best business practices.

Bespoke
Solutions

Some problems are unique and requires
creative solutions. Primary industries we

cater to:  Healthcare, Hospitality, Real-estate,
IT and Technology, Manufacturing, Creative

and Design  



What we
Believe in

Be so good they
can’t ignore
you.
Steve Martin



Let’s Talk

It’s time to act
and move your
ideas forward.

www.impactstudybiz.com 

contact@impactstudybiz.com


